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Excellence In Management

Nomination Form

2006

The Excellence in Management Award is presented annually to two University employees

in recognition of meritorious and distinguished accomplishments in management

at the University of North Carolina at Chapel Hill.

 (Please type or print)

	Name of Nominee
	  Onegaa J. (“O.J.”)  McGhee     

	Where Employed
	SPH Instructional & Information Systems
	 7400 
	 843-4149    

	
	Department, Division, or Unit
	CB#
	Work Phone #

	Nominated by
	 Victor J. Schoenbach    
	     
	 966-7436 

	
	Printed Name
	Signed Name
	Telephone #

	Immediate Supervisor
	 David Potenziani, SPH IIS    
	 7400    
	 966-9761 

	
	Department, Division, or Unit
	CB#
	Work Phone #

	Relationship to Nominee
	 Provides broadcasting services 


Some factors you may consider in preparing
 your nomination justification for outstanding accomplishments include:

· Effective allocation/reallocation of resources

· Creative and resourceful budgeting 

· Utilization of technology

· Visionary Leadership, taking the University 
in new directions

· Innovation, tapping new potential

· Human resource management

· Effective management of current functions/responsibilities

For the purposes of this award, management includes managing employee or student resources, financial 
resources, or facilities and/or coordinating special 
projects or efforts, such as leading a task force or an 
ad hoc committee of a sizable nature.


Additional information regarding the nomination process:
· Individuals eligible for nomination include permanent University employees (SPA, EPA Non-Faculty, and Faculty).

· All University employees (including temporaries) and students are eligible to submit nominations.

· Please type or print your justification on the reverse side of this sheet, or write your justification on one 
8 1/2” x 11” piece of paper and attach it to this Nomination Form.  Please identify as clearly as possible the length of time the nominee has participated in the management activity for which he or she is being nominated.

· Up to three letters of support will be accepted but are not required.

· Upon request, the Office of Human Resources Employee Services Department will assist employees with preparing nominations.  For more information, contact Shelly O. Green at 962-1483 or email sogreen@unc.edu

Nominations
Please submit nominations to:


must be received 
Shelly O. Green, Program Coordinator


by June 30, 2006
Employee Services Dept., CB# 1045

(continued on reverse)

Excellence In Management Award

Justification Form

This form may be used to nominate an individual for the Excellence in Management Award in lieu of attaching a separate justification.  Please consider the following questions in preparing your justification:

· What specific management activity is the person being nominated for?  (Some examples of activities are listed on the previous page above).

· Why does the nominee deserve recognition?  What features of his/her management activity make his/her accomplishments “meritorious and distinguished”?

	I nominate    Onegaa J. (“O.J.”)  McGhee   for the Excellence in Management Award for the following reasons:


In 1994, three colleagues of mine received funding from the National Center for Health Statistics to create the Minority Health Project in the School of Public Health and to create a new course on minority health research.  The course was offered as a one-week workshop during 1995-1999.  In 1997, when I first became involved, the Black College Satellite Network received NIH funding to broadcast the afternoon sessions of this course, as an interactive satellite broadcast, the “Summer Public Health Research Videoconference on Minority Health”.  The production crew, including O.J. McGhee, traveled from Washington D.C. to Chapel Hill to produce the broadcast.  In 2001, by coincidence, O.J. arrived at the School as Manager of Instructional Media Services, which produces educational programming and manages AV services for classroom teaching and events.  In the meantime I had inherited the Minority Health Project, its annual Videoconference (which the School had produced since 1998), and (since 1999) a yearly broadcast of the Keynote Lecture from the student-led Annual Minority Health Conference.

When we produced our first broadcast with O.J. running the School’s media services group, there was a marked change from the past.  O.J. had a background in television production, a vision of what could be done with video, and the talents and expertise to make his vision a reality.  Although many of us were amateurs in broadcasting, O.J. worked with us patiently, over the years, to produce increasingly professional productions even with our limited budget.  He worked very effectively with our guest speakers and student moderators to help them to be effective on camera (in all honesty, though, I cannot say that he succeeded with me).

O.J.’s commitment to the objectives of our broadcasts – promoting research to eliminate health disparities and attracting underrepresented minorities to health and research careers – has been a tremendous asset for our work, as are his vision, energy, flexibility, and interpersonal skills.  For example, he moved the question-and-answer portion of the broadcast of the Minority Health Conference Keynote Lecture from a classroom to a conference room he had refashioned into a set such as one might see on a television talk program.  The result was a more  conversational, intimate ambience and a highly engaging event with well over 100 satellite downlink sites and nearly a thousand viewers on satellite and the Internet.

Two years ago I received a call from a senior legislative aide to the Congressional Black Caucus who was familiar with our broadcasts and wanted to arrange for members of the Congressional Minority Caucus to appear in our Videoconference.  As might have been foreseen, this idea turned out to be much more complex than any of our previous undertakings, and at a certain point in the arrangements I realized that, although O.J. always invited my opinions and let me make final decisions, the best thing I could do was to remove myself from all aspects of the production and let O.J. and the Congressional aide run the show.  When I watched the very successful live broadcast, with two Congressional representatives speaking from the House Recording Studio at the Capitol and four “reactors” and a professional moderator, Stephanie Crayton of UNC-H, at the School of Public Health, it was clear that I had made a good decision.

In June 2005, O.J. produced our Annual Videoconference from the auditorium of the new Sonja Haynes Stone Center for Black Culture and History.  The program, moderated by Stephanie Crayton, consisted of a panel with Congressman Mel Watt, the Secretary of Health for Puerto Rico, the Dean of the School of Public Health and Policy from Morgan State University, and three other panelists.  It turned out that although just dedicated last August, the Stone Center had not been designed with videocasting in mind, so that there were significant technical challenges to be overcome as well as the need for a satellite truck to transmit the signal.  The success of the broadcast was due to the combined teamwork of many people, and O.J. is always quick to credit the contributions of staff, contractors, and students.  But the critical ingredient was, once again, O.J.’s combination of vision, technical expertise, management ability, interpersonal skills, and flexibility.

On their own initiative, the Public Health Foundation (www.phf.org) distributes tapes of our broadcasts and KaiserNetwork.org and ResearchChannel.org disseminate two of  them.  Many of the broadcasts are available online, along with the agendas and other information for all of them, at www.minority.unc.edu/institute/ (the Annual Videoconference) and www.minority.unc.edu/sph/minconf/ (the Annual Minority Health Conference).  We are now one week away from a second broadcast from the Stone Center and, in another innovation, a broadcast from Morgan State University.  The broadcast from Morgan State University, with which we have collaborated for five years, would never have been undertaken without O.J.'s imagination and commitment to our partnership. 

O.J. has brought much-appreciated innovations and advances to AV services and other broadcasts, including the highly-regarded Public Health Grand Rounds (www.publichealthgrandrounds.unc.edu).  I do hope that you will be able to award O.J. McGhee this recognition of his meritorious and distinguished – indeed, outstanding – accomplishments and innovations at UNC-CH during the past five years.  

In closing, here is one of many positive comments sent following our February 2006 broadcast:  

“Thanks for a wonderful and extremely valuable service!!!  The lecture and Q & A were most valuable and your technology and filming are outstanding!”

Respectfully submitted,

Victor J. Schoenbach, Ph.D.

www.unc.edu/~vschoenb/

 June 16, 2006    

